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IIAASSMMHHFF BBO A R D OF DDI R E C T O R S
The following slate of Board of Directors was approved during the IASMHF Business Meeting held
on Friday October 29, 2004 during the 2004 Annual Conference.
Officers
President - Karen Hewson, Canadian Golf Hall of Fame and Museum
1st Vice President - Dave Chase, The National Pastime: Museum of Minor League Baseball
2nd Vice President - Phil Pritchard, Hockey Hall of Fame
Secretary - Pete Fierle, Pro Football Hall of Fame
Treasurer - Sheila Kelly, Saskatchewan Sports Hall of Fame and Museum
Directors for the Term of 2004-2006
Dale Arens - University of Iowa Athletics Hall of Fame
Pat Hildebrand - Pro Rodeo Hall of Fame and Museum
Jeff Idelson - National Baseball Hall of Fame and Museum
Directors with 1st Term Ending in 2005
Mike Gibbons - Babe Ruth Birthplace & Museum
Nicole Markham - International Tennis Hall of Fame
George Smith - NCAA Hall of Champions
Immediate Past President
Mike Brooslin - Naismith Memorial Basketball Hall of Fame

LLIST SSE R V E
One of the many benefits of an IASMHF membership is the
opportunity to utilize the list serve on the members-only
section of our website.

This is a great way to pose a question to the group at
large, to make an announcement, or to send out a cry for
help on a vexing problem that one of your colleagues may
have just solved (and would be happy to share the solution!).

To access the list serve function, simply visit
Sportshalls.com and click on the link titled IASMHF Member
Log-In.  You will then be prompted for your Username and
Password.  If you’ve forgotten your Username and/or
Password, contact IASMHF’s Executive Director Roger
Yaffe at (312) 551-0810 or e-mail at info@sportshalls.com.

To send a message to the entire list of subscribers, simply address your e-mail to
members@sportshalls.com. You must meet two requirements for success: (1) you must be subscribed
to the list yourself, and (2) you have to send your message to members@sportshalls.com from the e-mail
address that the list has on record for you. In other words, if you receive e-mail from the list at your office
e-mail address, you must also send it from that address in order to have your message go through.

NNE W S L E T T E R TTIP
You’ll notice some of the type is in red throughout the newsletter.  This alerts you that this is a link

to the Internet. Simply click on it and it will open  your web browser to the page that it is being refer-
enced. 

If the web page is opening in your Adobe Acrobat Reader, and you prefer to view it in your brower
(i.e. Explorer, Netscape),  you need to change your PREFERENCES under the “Edit” menu in
Acrobat Reader.
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Special thanks go out to the following individuals who volunteered to prepare summaries of the ses-
sions at the 2004 IASMHF Conference: Dale Arens (University of Iowa Athletics Hall of Fame), Andy
Dickes (National Italian American Sports Hall of Fame), Karen Goddy (Amateur Athletic Foundation
of Los Angeles), Sheila Kelly (Saskatchewan Sports Hall of Fame and Museum), Bob Keyes
(Pennsylvania Sports Hall of Fame), Bernie Kish (College Football Hall of Fame), Nicole Markham
(International Tennis Hall of Fame), David Normoyle (U.S. Golf Association Museum and Archives),
Jon Rafal (Delaware Sport Museum and Hall of Fame), and George Smith (NCAA Hall of
Champions).

WORKSHOP - FUND RAISING? NOBODY EVER MENTIONED THAT TO ME!
Lee E. Daney, CFRE, President
Fund Raising Counsel, Inc. (Philadelphia, PA)

Lee Daney, a fund raising professional presented a two-fold talk on a couple of critical points with
many museums and Halls of Fame. 

First was a discussion, complete with an evolutional chart of twelve areas that non-profits, AND
THEIR BOARDS, must change and mature over time to succeed. Some of the important ones includ-
ed moving from small informally-led boards to large strongly-led boards....”Committee as a Whole”
boards to boards with effective standing committees... Modest or no expectations that board members
make personal contributions or help in raising funds moving to boards that know from the beginning
their contributions and fund raising abilities are job #1.

Along with the evolutional chart, were two “duties and responsibilities” (a job description if you will)
for Boards as a whole and another for individual board members. In addition a five-step timeline to suc-
cessful solicitation of potential donors was presented involving getting the right presenter in front of the
right prospect with the right proposal for the right amount and the right time.

PRESERVING YOUR MUSEUM’S COLLECTIONS: BASICS OF CONSERVATION
Alex Allardt, Conservator
Art Care Resources (Newport, RI)

The pre-conference workshop, Preserving Your Museum’s Collections: Basics of Conservation, was
a wonderful way to begin the conference.  Conservator Alex Allardt discussed the five stages of preser-
vation: avoid, block, detect, respond, and recover as they relate to the elements that contribute to the
deterioration our collections: physical, fire, flood, theft, pest, light, temperature, relative humidity, and
custodial neglect.  Any of these subjects could have been a workshop by itself.  

Allardt gave attendees something to think about and a few suggestions as to how to begin the con-
servation process with very limited funding.  She also provided resources for conservation materials
as well as handouts covering everything from pest management to museum lighting to recommended
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storage furniture & materials and conservation supplies.   Anyone interested in receiving any of these
handouts should feel free to e-mail Allardt at alex@artcareresources.com.  

KEYNOTE SPEAKER
Dave Cowens, Basketball Hall of Famer, 
Founding Trustee and Former President 
Sports Museum of New England

IASMHF was honored to have former Boston Celtics great and Basketball Hall of Famer, Dave
Cowens, deliver our welcoming Keynote Presentation.  Dave certainly possesses the credentials to
speak to a group of museum professionals. He was the founding trustee and first President of the
Sports Museum of New England.

Dave stressed that every museum needs a passionate leader and committed volunteers.  The basic
objectives of a museum, he felt, are to preserve history and educate our visitors.  Every museum has
a certain style; it is vital to predetermine what we want the visitors to remember about our museum and
to hammer that home during their visit.

He concluded his remarks with his experiences at the New England venue, discussing approaches
to fundraising, collection of memorabilia, the creation and sustainment of a vital education program and
building layers of connectivity with donors.  Dave Cowens is an inspiring individual who passed on to
IASMHF many worthwhile gems of information and ideas for application at our museums.

TAKING THE MUSEUM INTO THE COMMUNITY: EDUCATIONAL OUTREACH
(Moderator) Sheila Kelly, Executive Director
Saskatchewan Sports Hall of Fame and Museum (Regina, SK, Canada)

Jerry Csaki, Educational Outreach Programs Coordinator
Pro Football Hall of Fame (Canton, OH)

All those who attended the session “Taking the Museum into the Community: Education Outreach”
were treated to an outstanding presentation by Jerry Csaki from the Pro Football Hall of Fame.

The Pro Football Hall of Fame Education Outreach Program is in its 22nd year and has served over
100,000 students. Jerry shared how the Pro Football Hall of Fame has successfully integrated core
classroom curriculum for K-8th graders into their outreach program. The program includes a pre and
post-visit curriculum that helps teachers prepare their class for the museum visit and conduct follow-
up lessons after the visit. The formation of an educational advisory panel made up of experienced
educators ensured that this great outreach program met national education standards. 

This was clearly a session that all attendees could take something from and either incorporate ideas
into their existing outreach or utilize in forming a new outreach program. I would encourage all to con-
tact Jerry Csaki (jerry.csaki@profootballhof.com) at the Pro Football Hall of Fame for more information
if you are considering an outreach program at your museum.
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CURRENT ISSUES IN MUSEUM SECURITY
Tom Powers
Federal Bureau of Invesitgation (Boston, MA)

A seminar was held that tackled current issues involved in museum
and archival security. The featured speaker was Tom Powers, Assistant
Special Agent in Charge for the FBI. He explained current trends in art
and artifact theft, as well as government programs set to protect and
insure valuable collections. An interesting statistic he presented is that
80 percent of theft cases in the United States are by staff and that most
thefts come from storage areas of the museum.  He also outlined steps
institutions can take to combat acts of terrorism at large events such as
induction ceremonies or high-profile visits. He also supplied useful handouts during the session.  Very
Informative!

ELECTING HALL OF FAMERS
Diane Imrie, Executive Director
Northwestern Ontario Sports Hall of Fame (Thunder Bay, ON, Canada)

Like the mystical Phoenix of yore, Past President Diane Imrie, Executive Director of the
Northwestern Ontario Sports Hall of Fame, arose from the ashes, and moderated a spirited and
informative audience participation session on “Electing Hall of Famers.”

During the session, IASMHF members whose organizations ranged from those still in the planning
stages to those who have elected hundreds of inductees shared their knowledge, together with dis-
cussing pitfalls many have encountered in this area in the past.

The content of this session was truly indicative of one of IASMHF’s main membership benefits,
access to other organizations’ experience and suggestions.

DESIGNING BEYOND CONTENT: PROVIDING EXCITING VISITOR ENVIRONMENTS
Rafael Guadalupe, Principal
Studio Rafael, Inc. (Ridgefield Park, NJ)

Rafael Guadalupe, who was the chief design architect of the Basketball Hall of Fame, shared his
thoughts on the fundamentals of creating exciting exhibits in our museums.  His major focus centered
on the Design Process, Design Synthesis and Design Guidelines.  He emphasized that it’s essential
to integrate content with design to create an exciting visitor experience.

Rafael believes that much thought is necessary in putting together the design team.  This team
should represent a group of knowledgeable professionals from diverse backgrounds.  The key to cre-
ativity in design is to always remember the “story you want to tell.”  Finally, he noted the importance of
tying the entire design process and synthesis to the budget from the beginning of a project, thus adding
realism to the system. 
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BEHIND THE SCREENS: HOW WE BUILD AND UTILIZE WEBSITES
Raymond Doswell, Curator/Education Director
Negro Leagues Baseball Museum (Kansas City, MO)

Pete Fierle, Information Services Manager
Pro Football Hall of Fame (Canton, OH)

In an extremely well-attended session, Pete Fierle began by citing survey results that compared
IASMHF institution size in terms of staff and budgets.  His conclusion: more than half have an aggres-
sive web presence, irrespective of staff or budget size.  And in most cases, the respondents dedicat-
ed at least one or two staff members to the website.  While most of the sites stress information about
their particular sports, all provide some form of regular updates and a fair number have had major
redesigns in the past year.  Pete concluded that the problems and challenges for members with web-
sites are similar, irrespective of the size of the organization or its budget. The full results of the survey
are available by contacting Pete Fierle (pete.fierle@profootballhof.com). 

Raymond added that in his experience, fundraising was the primary motivation for establishing a
website.  But he added that the site had enabled his institution to define itself and separate themselves
from other institutions that deal with similar subject.  The Negro League Baseball Museum’s first web-
site was a contracted site but when that site failed to meet the needs of the institution, they reinvest-
ed and redesigned the site.  Initially, they attempted a “team approach” but were unhappy with the
results and so they placed the website into the hands of one person. (Raymond).  The advantage is
that Ray has been able to integrate nearly everything that they are doing and the website is allowing
them more efficiency and more dynamic marketing.  Overall the development of the web page has
been based largely on the inquiries that are typically directed at the Museum.

Pete then outlined the history of the Pro Football Hall of Fame’s website.  He also explained the pro-
gramming strategy for the website and also gave great detail about the web publishing tool that is used
to create the website.

Both presenters agreed that it is important to constantly review the web site for its effectiveness and
its appearance.  There are bound to be some stops and starts but in the long run it is worth investing
in the development of a site.

ENSHRINEMENT CEREMONY CHALLENGES
Paul Lambert, Vice President Guest Experiences & Programming
Naismith Memorial Basketball Hall of Fame (Springfield, MA)

Paul Lambert, Vice President Guest Experiences & Programming, of the
Naismith Memorial Basketball Hall of Fame moderated the session via an expla-
nation of what and how the Basketball Hall of Fame does for its enshrinement.
Paul’s remarks became the springboard for audience members to share their
experiences, ask questions, and ultimately determine that there is a wealth of
knowledge among IASMHF members that cannot be adequately captured in one
hour and 15 minutes.

Two of the dominant themes that the discussion elicited were: (1) don’t treat
your enshrinement as a “one hit wonder”, but rather build excitement and inter-
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est in it over a period of months leading up to the event; and (2) build a relationship with your honored
members that remains beyond their enshrinement weekend. 

There are many mechanisms available to support the achievement of these themes and they are as
unique as the member organizations of IASMHF.  Capitalize on this wealth of knowledge and utilize
the list-serve feature within the IASMHF website to continue the exploration of this topic with your col-
leagues.

PRESERVING YOUR HISTORICAL MEDIA ASSETS
Karl Renwanz, President
Video Transfer Inc. (Boston, MA)

Media—whether it is reel-to-reel films, videos, DVDs, CD-ROMs, or audio recordings—often make
up a significant component of a sports museum’s collection, and often is underutilized. The fragile
nature of many of the media (due to the inherent vices caused by the materials used in their manufac-
ture), and technological advances (rendering the mediums or their respective playback equipment
obsolete) have too often made it difficult, if not impossible, for sports heritage organizations to take full
advantage of their media assets for use in exhibits and educational projects. Preservation of an entire
collection can be time consuming and seemingly cost prohibitive. What is a museum with limited
resources to do? Where does one begin?

Karl Renwanz of Video Transfer, Inc. (www.vtiboston.com), presented the basics of preserving
media heritage to a group of IASMHF conference participants. He provided information that partici-
pants can use when investigating media preservation companies for any potential project. Topics such

as, the best quality playback machines, choosing the best preservation format for
your media and proposed uses, considerations if certain types of media are used,
and what questions to ask a preservation company were discussed. 

Mr. Renwanz expressed that the critical step organizations must tackle prior to
moving forward with preserving their media assets is PLANNING. Museums need
to know their material, and what components are the most significant to preserve.
In addition, museums need to be sure they have a plan for securing the financial
resources necessary for this potentially costly venture. Museums need to
research media preservation facilities before moving ahead with any project. Our
institutional missions are to preserve yet use the sports heritage we have been

trusted with. An organization needs to be assured that the company they choose to work with is knowl-
edgeable and qualified to provide the best product, and ultimately safeguard that cultural heritage.
Time is of the essence in regards to our media assets; holding out for the right format will only elevate
the amount of time and money it will take to preserve—or recover—this heritage. With proper planning
and research, as well as organized fundraising resources, we can fulfill our missions to our publics.
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COOPERATIVE MARKETING. . .ALSO KNOWN AS “LET SOMEONE ELSE DO SOME OF THE WORK”
(Moderator) Patricia Hildebrand, Executive Director
Pro Rodeo Hall of Fame (Colordado Springs, CO)

Kathryn Dailey, Director of Operations
National Soccer Hall of Fame (Oneonta, NY)

Bernie Kish, Executive Director
College Football Hall of Fame (South Bend, IN)

Dave Eklins, Director of Marketing Partnerships
Naismith Basketball Hall of Fame (Springfield, MA)

Kathryn Dailey spoke about the challenges of location and how to develop an effective marketing
approach.  The NSHOF developed a three-prong marketing approach: national, regional, and local.  Of
the three, only the local approach, which offered $1-off discounts, proved successful.  Kathryn also dis-
cussed the Tourism Trail, a passport program between seven area organizations that promoted atten-
dance at each other’s facilities.  If visitors came to four of the seven attractions they received a gift val-
ued at $15.  The program, to date, has been successful, although the gift portion of the program has
been discontinued.

Bernie Kish (left) discussed the CFHOF’s relationship with an outside market-
ing organization called Pathfinders.  Pathfinders is on an annual retainer from the
Hall and handles the enshrinement ceremony and the production of brochures
and communications vehicles for the Hall.  Bernie showed a PowerPoint presen-
tation developed by Pathfinders, which featured a nationally run television com-
mercial, shown for free by NBC during all televised Notre Dame games.  Bernie
highlighted several programming initiatives which have proven successful,
including weddings, tailgate parties, education programs, and a traveling Hall of
Fame.

Dave Elkins addressed cooperative sales initiatives the NMBHOF has undertaken with partners
such as the NBA, ESPN, USA Today, and Sports Illustrated.  The Hall has leveraged its relationship
with Six Flags amusement park to bring in more visitors.  They developed a hotel package that includ-
ed admission to Six Flags, the HOF, and a hotel room for $129.  He also emphasized how tickets to
the Hall are used as a fundraiser for basketball summer camps and leagues.  Finally, he spoke about
relationships with the History Channel and Polar Beverage, allowing each organization to use the
brand to the other’s advantage.

To obtain copies of material distributed during the confer-

ence sessions, please contact IASMHF’s Executive Director

Roger Yaffe at roger@rmygroup.com or (312) 551-0810.
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(Above): Wednesday night’s reception and trade show opening served as an 
excellent kickoff to the 2004 IASMHF Conference. 

(Below): IASMHF President Karen Hewson presented plaques to outgoing 
board members Karen Goddy and Bob Keyes for their long-time service 

to the organization’s Board of Directors.
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The President’s Dinner was held at Center Court of the 
Naismith Basketball Hall of Fame. After enjoying an exquisite meal, 

the conference attendees hit the hardwood for some hoops.
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(Above): The conference wrapped up on Friday afternoon with a tour of
Springfield’s Quadrangle Museums.  The courtyard featured the bronzed 

sculptures of one of Springfield’s famous citizens - Dr. Seuss!
(Below): A unique behind-the-scenes tour of ESPN’s state-of-the-art complex in

Bristol, Connecticut impressed the IASMHF conference attendees.


